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Pupil Premium Review 2018-2019 

1. Summary information 

School Cardinal Newman CHS 

Academic Year 2018-
2019 

Total PP budget £171,965 Date of most recent PP Review Jan 
2019 

Total number of pupils 809 Number of pupils eligible for 
PP 

209 Date for next internal review of this strategy Dec 
2019 

 

2. Outcomes for students 2018 

 
Pupils eligible for PP Pupils not eligible for PP 

Basic Measures 4+ (M&E) 53.6% 79.3% 

Basic Measures 5+ (M&E) 35.7% 57.5% 

% achieving Ebacc (Standard Pass) 21.4% 50.6% 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Lack of emotional, organisational and motivational support 

B.  Lower attainment of PP cohort in relation to their non-PP peers 

C.  Low literacy and/or numeracy levels 

External barriers (issues which also require action outside school, such as low attendance rates) 

D. Attendance 
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4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Pupils gain improved self-esteem and self-confidence and to become 
more involved in school life 

Number of PP pupils accessing in school and after school 
activities to increase. 
Number of PP pupils involved in groups e.g. school council to 
be in line or above % of school who non-PP 

B.  Raise attainment of PP pupils so that it is more in line with the rest of 
the cohort 

The gap in achievement of PP pupils and Non PP pupils to 
narrow in all subjects and all year groups with a particular 
focus on Y11. 

C.  Raise attainment of pupils with lower than average literacy and 
numeracy levels 

Improvement in the attainment of this cohort of pupils so that 
they have made progress from their starting point. 

D.  Increased attendance rates for students eligible for PP.  Reduce the number of persistent absentees (PA) among 

students eligible for PP. Overall attendance among students 

eligible for PP to improve. 

 

Total Spend                  £258,737.72 
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Barrier Chosen action/approach Intended Impact Review 

Lack of emotional, 

organisational and 

motivational support 

and lower levels of 

confidence and self-

belief 

 

Progress Manager in place to offer 
additional support to PP pupils by: 

 Delivering 1:1 mentoring 
sessions and providing a 
homework club 

 Monitoring the organisation of 
some key PP pupils and 
liaising between school and 
home to build positive 
relationship 

 Providing support for pupils 
accessing college courses/ 
apprenticeships 

 Managing the D of E scheme 
which several PP pupils take 
part in 

 Encouraging pupils to 
participate in the NCS 
programme. 

 

 Pupils gain improved self-esteem and 
self-confidence and become more 
involved in school life  

 Enabled targeted intervention across the 
year to improve 
organisational/motivational skills and 
provide necessary support materials to 
maximise attainment and progression 

 All the PP cohort go onto an appropriate 
post-16 course 

 D of E improves team working skills and 
gives pupils unique experiences they may 
not readily have access to 

 

 

 Students access a high level of support 

which is evidenced in records of mentor 

meetings. 

 Summer report data demonstrates that the 

majority of PP pupils achieved grade 2 or 

above for the effort they had shown in 

lessons. 

 100% of PP pupils given help and support 

to follow a suitable post-16 pathway and 

those without clear intentions have 1-2-1 

meetings to assist in deciding an 

appropriate course. This reduced the 

number of PP students at risk of becoming 

NEET. 

 27% of the D of E cohort are PP. 

 

Social Inclusion coordinator who: 

 provides additional support 
for pupils with additional 
behavioural, emotional and 
social needs 

 provides individual mentoring 
and group work sessions 

 is a first point of contact for 
the parents/carers of these 
pupils  

 

 Equip pupil with strategies and support to 
assist them in having a successful school 
day. Provides a bespoke package of 
support for each pupil  

 1-2-1 and group work aimed at improving 
social skills including emotional resilience, 
self-esteem and self-worth. 

 Build positive relationships with parents 
and improve their self-esteem and 
confidence  

 
 

 10 of the 15 students who worked with the 

Social Inclusion Coordinator are PP. 

Interventions helped to secure 

improvements in attitudes to learning as 

evidenced in Sims and Pastoral team 

reports. 

 Small group intervention work targeted at 

improving the social skills of key pupils has 

had a positive effect on pupils’ behaviour. 

Data shows that some pupils’ behaviour 

point totals were reduced by over 60%. 

 A collaborative approach between parents 

and Inclusion coordinator helped to ensure 

that appropriate interventions were targeted 

at pupils as evidenced in pastoral support 

plans. 
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Two Pastoral Managers who: 

 are the first line of support for 
the majority of pupils in their 
allocated year groups 

 provide 1-2-1 support for 
pupils referred to them 

 Instigate and lead pupil 

referrals and attend meetings 

relating to key pupils 

 are a first point of contact for 
many parents who contact 
school 

 Deal quickly and efficiently with any 
incidents that arise in the school day so 
that it minimises disruptions for pupils 

 Equips pupils with strategies which build 
confidence, self-esteem and enable them 
to have a successful school day 

 Outside agencies contacted quickly when 
needed and all relevant information 
collated by pastoral team 

 Build positive relationships with parents 
and improve their self-esteem and 
confidence  

 

 50% of PP pupils regularly access support 

from the pastoral managers.  

 Pastoral managers liaise with outside 

agencies, contribute to referrals, participate 

in meetings and are often the first point of 

contact for many parents.  This ensures that 

issues can be dealt with and resolved more 

quickly. 

School Chaplain who: 

 provides emotional support to 
some of our more vulnerable 
pupils who are referred by 
staff 

 coordinates the chaplaincy 
team 

 coordinates the Guardian 
Angel programme 

 organises the new retreat 
programme 

 coordinates the Faith in 
Action programme 

 Pupils self-esteem and confidence 

improves and they have a ‘place to go’ in 

school where they feel especially valued.  

 Pupils involved in the Catholic Life of the 

School including assemblies, Mass, 

reflection time, Wednesday word and 

charity work 

 Y9 pupils trained to act as buddies 

offering emotional support.  

 All pupils to be given the opportunity for 

either a residential retreat or an in-school 

retreat to emphasize the Catholic ethos 

within the school through planned 

activities. 

 All pupils who take part to gain the 

associated qualification and badges 

through completion of the course 

 Emotional and spiritual needs are 

supported by the school chaplain. PP pupils 

encouraged to join the Chaplaincy team.  

 10% of PP pupils participated in a 

residential retreat and financial support 

offered to enable them to do so. 

 

 Selection of group of 10 Year 
8 PP pupils to take part in the 
Warrington Youth Rowing 
programme  

 Development of confidence, rowing skills, 

fitness levels, resilience and discipline. 

 Knowing what it is to be part of a team 

 Pupils involved in the programme 

developed their team building skills and 

enhanced their personal fitness. All 

members of the crews attended rowing 

regularly and pupils experienced success at 

the Warrington Indoor Rowing Competition; 
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two pupils were selected to represent 

Warrington Youth rowing in London. 

 All pupils participated in the end of year 

Warrington school’s regatta. 

 Opportunities for PP students 
to take leadership roles within 
the school e.g. Head Student, 
Prefect 

 Improvement in self-esteem and 

opportunity to play an enhanced role 

within the school 

 23% pupils participated in events that 

enabled them to develop leadership skills 

were PP e.g. speech at open evening, 

mental health ambassadors, reading 

buddies and maths mentors. 

 Mentoring programme with 
Priestley College for Y10 PP 
pupils who have the ability to 
access courses at an 
establishment like Priestly 

 Pupils not sure of their intentions post 16 

choose an academic path if this is the 

best option for them  

 

 All students who participated responded 

positively, most notably about the trip to the 

college. Many reported that it had made 

them consider a suitable course at an 

academic establishment such as Priestley 

Actual spend £94,398.73 
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Barrier Chosen action/approach Intended Impact Review 

Low literacy and/or 

numeracy levels 

Utilisation of the Library resources 

 Encourage pupils to utilise the 
library effectively to support 
progress and the Library to be 
open before and after the 
school day. 

 Purchase Micro Librarians 
System and Library SLA 

 Continue to recruit pupils to 
be Librarians 

 Increase the number of PP pupils 

accessing the library and withdrawing 

books. 

 Increase and improve the range of books 

available to pupils. 

 Pupils taking an active responsibility in 

promoting the Library facilities and 

managing its day to day running 

 32% of pupils involved in library-based 

projects including librarians, school council 

and eco warriors are PP. 

 35% of the library team are PP.  

 In Year 7, 67% of the PP cohort made 

improvements in their reading ages and in 

Year 8 this figures was 77%.  

Focus on whole school reading 

 All staff to have a 
Performance Management 
objective linked to reading 

 Reading for pleasure book 
boxes in each form that they 
read twice a week 

 Continue the Accelerated 
Reader programme in Y7 and 
Y8. 

 Word of the Week 

 Introduction of Reading 
Buddies 

 

 An increased focus across the school to 

improve reading levels/ages for all pupils 

 Pupils given an opportunity to experience 

reading for pleasure 

 Reading ages of pupils in Y7 and Y8 to 

increase 

 Increase pupil’s exposure to different 

words and how to use them in s sentence 

 All Y7 pupils who did not make expected 

progress in KS2 English are paired with a 

specially trained Y10 reading buddy to 

increase reading ages of this cohort. 

 

 Over the year, 71% of PP in Y8 pupils have 

progressed and secured an improvement in 

their reading ages. In Yr7 this figure is 68% 

of PP pupils.  

 All pupils in Y7-9 take part in regular form 

time reading and compete in the half termly 

form quiz  

 PP pupils have opportunities to extend and 

improve their vocabulary through the whole 

school 'word of the week' focus. PP pupils 

had an opportunity to enter competitions 

about word of the week. 
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Additional Numeracy Activities 

 Numeracy event for Year 7 
Catch-Up cohort 

 

 Pupils given opportunity to work as a 

team to problem solve and foster an 

enjoyment in the subject. 

 Pupils in the maths catch up cohort 

participated in a maths event which allowed 

them to demonstrate their numeracy and 

problem solving skills. 

Intervention in Maths & English 

 Sessions delivered by 

specialist Maths and English 

teachers 

 Additional periods of literacy 

and numeracy in KS3 

 Additional teaching periods of 

Maths & English in KS4 

 Peer mentoring/extra maths 

for pupils who did not make 

expected standards in KS2 

Maths 

 Additional English and Maths 

sessions for Y7 pupils who 

did not meet expected 

standards at KS2 

 Additional support sessions 

for pupils in Maths & English 

in Y7/Y8 who are not currently 

on target 

 Pupils working in small groups to 

reinforce key skills in Maths and English 

to build confidence and improve progress 

 Increased timetabled lessons for whole 

classes allows topics to be covered in a 

greater depth 

 Increased timetabled lessons for whole 

classes allows topics to be covered in a 

greater depth and more time spent 

revising key areas 

 Y10/11 pupils to provide maths support 

for Y7 pupils to help build on numeracy 

skills which will in turn have a positive 

impact on performance in maths lessons 

 Delivered by specialist teacher to provide 

targeted intervention which meets the 

needs of the group 

 Delivered by a specialist teacher to 

reinforce skills needed in order to 

progress in line with their peers 

 Delivered by a specialist teacher to 

reinforce skills needed in order to make 

progress towards their target 

 

 

 

 PP pupils had access to targeted teaching 

in small groups to accelerate their progress. 

Pupils responded positively and there was 

some evidence of improved attitudes to 

learning on school reports.  

 A greater proportion of curriculum-time is 

given to developing pupil’s basic skills in 

literacy and numeracy. Pupils who have 

weaker literacy/numeracy skills have 

additional timetabled lessons which has 

enabled more targeted teaching to take 

place.  

 The additional English periods have allowed 

for Eng. Lit to be taken in Y10. This 

alleviated the pressure of studying for an 

additional GCSE in Year 11.  

 PP Attendance at maths peer mentoring is 

typically 70% attendance. Pupil’s 

confidence with numeracy skills have 

improved and they enjoy working with the 

older maths mentors.   

 The additional support for Y7/8 pupils in 

Maths and English has been directed at 

pupils not making expected progress on 

raising levels of attainment.  

 

 

 

Actual Spend £82,745.16 
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Barrier Chosen action/approach Intended Impact Review 

Lower attainment of PP 

cohort in relation to 

their non-PP peers 

 Associate Assistant Head 
teacher in place who is the 
lead teacher responsible for 
monitoring PP pupils in liaison 
with other key members of 
staff 

 Continual development of the 
school tracking systems and 
rigorous use of data relating 
to attainment of PP pupils 

 5 pupils premium champions 
directly responsible for 
mentoring a small cohort of 
key underperforming pupils in 
their assigned year group 

 AAH monitors and tracks PP pupils in 
collaboration with other key members of 
staff to help to narrow the gap in 
attainment between PP pupils and their 
peers 

 A complete ‘picture’ of every PP pupil in 
school and their provision, which will in 
turn raise the profile even further across 
the school and with staff. Under 
performing pupils can quickly be identified 
and intervention put in place 

 Staff have increased focus on the PP 
pupils in their class and are aware of 
those who are underperforming leading to 
intervention strategies being deployed. 

 Pupils responds well to mentoring from a 
member of staff who focuses on removing 
barriers to learning to improve 
achievement 

 

 Parents informed of the support that 
CNCHS offers. From this, many parents 
have contacted school to request additional 
support. 

 All staff participated in CPD which focused 
on narrowing gaps and strategies to support 
and accelerate the progress of PP pupils. 

 Gap analysis data provided to all HODs 
after each main reporting point to inform 
their tracking and highlight widening or 
narrowing gaps. 

 All PP pupils have an academic profile 
which teaching staff contribute to on a 
termly basis. This is used to inform 
interventions. 

 PP lead has participated in Diocesan focus 
group for PP pupils. Effective strategies 
shared and evaluated. 

 30 PP students who were identified as 
needing additional support were mentored 
by PP Champions. See records. 

 

Actual spend £5921 
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Barrier Chosen action/approach Intended Impact Review 

School Transport   School to purchase bus 

passes for Catholic PP pupils 

who live more than 3 miles 

from school 

Attendance of these pupils to improve  The impact of bus passes is inconsistent 

and will continue to be monitored.  

Actual spend £5198 

 

Barrier Chosen action/approach Intended Impact Review 

Attendance  Continue to closely monitor 
and track attendance and 
punctuality  

 Recognise good attendance 
and punctuality through 
school rewards systems 

 Increase parental awareness 
of punctuality and attendance 
issues and continue to fast 
track prosecutions 

 Raise awareness of PP 
attendance with Pastoral 
Managers/HOY/PP Lead 
Teacher through provision of 
key attendance data 

 Provide support for parents 
with children who show a 
resistance to coming into 
school and look at ways of 
overcoming these barriers 

 Improvement in attendance and 
punctuality of PP pupils with a poor 
school record so that it is line with school 
figures 

 Promotes a culture of good attendance 
and punctuality and gives pupils a target 
to strive towards 

 Parents are aware of the importance of 
their children attending school regularly 
and are aware of the consequences if 
they don’t 

 Appropriate people are aware of pupils 
with attendance issues and can put 
measures in place to prevent them 
becoming PA 

 A first point of contact for those parents 
experiencing difficulty in getting their 
children/child to attend regularly. Parents 
feel confident in contacting school to 
discuss issues around attendance 

 The attendance of PP pupils is currently 

below national average and continues to be 

a focus for improvement. 

 Pupils at risk of becoming PA are monitored 

closely and parents contacted regularly by 

letter, telephone and home visit. 

 

 

 

Actual spend £23915.16 
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Barrier Chosen action/approach Intended Impact Review 

Cultural Disadvantage  To extend and enhance 
learning beyond the 
classroom through 
revision/after school 
clubs/Easter & Half Term 
boosters 

 Additional buses put on twice 
a week after school to enable 
pupils to access after school 
clubs, additional qualification 
and revision classes 

 Staff to provide 
homework/revision sessions 
after school. 

 Access to ShowMyHomeworK 

 Motivational speakers 
 
 
 

 Opportunities to ‘carry on learning’ after 
3pm in a calm and conducive atmosphere 
which some pupils may not have at home 
which in turn helps to build confidence 
and self-esteem and increases positive 
relationships with members of staff. 

 Equality of access to after schools’ clubs 
and revision sessions so that those that 
may struggle with transport outside of 
normal school hours are not 
disadvantaged. 

 All pupils have an opportunity to complete 
work or attend revision in a supportive 
environment 

 No pupil is disadvantaged by not having 
access to SMHW – papers copies given 
to those with little or no access. 

 Inspires, motivates and supports students 
to have aspirations and high expectations. 

 In Y11 PP attendance at after school 

sessions has improved with pupils regularly 

attending 3 or more sessions a week.  

 In Y7-10 51% of pupils accessing  

homework club in the library are PP and felt 

this helped them establish good routines for 

learning. 

 Pupils in Years 10 and 11 participated in a 

study skills workshop which developed their 

understanding of effective revision 

strategies. -Year 11 ‘Exams Made Easy’ 

and Year 10 ‘Studying Made Simple’. 

Parents were also invited to attend a 

workshop session. 

 All pupils in Year 9-11 engaged in a ‘Who 

Am I?’ day led by Humanutopia. The 

workshop focused on building key skills – 

hope, confidence, resilience, employability. 

 9 PP Students participated in a ‘Heroes’ 

workshop with Humanutopia to develop 

their leadership and mentoring skills. 

Planned follow up sessions on employability 

to be delivered by the University of Chester 

did not take place due to staffing at HH. 

Actual Spend £3701.67 
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Barrier Chosen action/approach Intended Impact Review 

Transition between Y6 

and Y7 

 Summer school (3 days) 

 Half Term school (2 days) 

 Other days including 
Foundation Days, Taster 
Days and New @ Newman 

 Develops relationships between pupils 
and pupils and pupils and staff 

 Allows information to be passed directly to 
Head of Y7 

 Reduces the stress that some pupils 
experience from moving from one school 
to another 

 Increases the confidence pupils have with 
finding their way around the school 

 Students experience excitement about 
coming to CNCHS 

 Key information about students shared with 

staff prior to start of new academic year. 

 Additional visits arranged for students who 

may find the transition difficult. 

 SENCO met with parents to discuss 

effective strategies to support transition. 

 

Actual spend £4060 

 

Barrier Chosen action/approach Intended Impact Review 

Additional educational 

needs 

 

 

 

 Respect Programme/Bright 
Futures 

 Provision at alternative 
educational establishments 

 

 To improve engagement and 
achievement 

 Programme to support emotional well-
being and develop self-esteem 

 Offers respite from learning in mainstream  

 Students can follow alternative provision 
at New Horizons/VPU, which supports 
behaviour and learning and improves 
outcomes for students at risk of exclusion. 

 
 

 Bright Futures course was effective in 

reengaging a PP student who had been 

absent from education since July 18. The 

course built his confidence and self-esteem 

and encouraged him to undertake an online 

tutoring course and begin gradual 

reintegration to school. He sat English and 

Maths GCSE. 

Total budgeted cost £37,084 

 

Barrier Chosen action/approach Intended Impact Review 

Correct uniform, 

access to trips and 

resources 

 Contributions towards 
trips/activities needed for a 
particular qualification 

 Uniform/revision 
guides/cooking 
ingredients/music lessons 

 To ensure that all PP pupils have the 
same access to experiences and 
resources as their non-PP peers. 

 
 

 62% of PP pupils have participated in at 

least one extra-curricular activity.  

 20% have received targeted financial to 

fund specific activities which enhance their 

learning or personal development. For PP 

students, school will fund equipment which 

will enable them to access the curriculum 
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e.g. ingredients, calculators and additional 

subject support materials 

Total budgeted cost £1714 

 


